Irish Amateur Wrestling Association

Website - www.irishwrestling.ie

Role of an Ordinary Board Member

An Ordinary Board Member of the Irish Amateur Wrestling Association plays an
important partin the collective governance of the Association. Ordinary Members do
not hold specific officer positions (such as Chairperson, Secretary, or Treasurer) but
share equal responsibility with the rest of the Board for ensuring the effective
management, strategic direction, and compliance of the Association.

Key Responsibilities:

e Attend and actively participate in Board meetings, discussions, and decision-
making.

e Contribute to the development and implementation of the Association’s strategy,
policies, and plans.

o Represent the interests of members and the wider wrestling community in
Ireland.

e Support and promote the values, mission, and objectives of the IAWA.
e« Monitor and review the performance of the Association and its activities.

e Ensure that the Association complies with legal, regulatory, and governance
requirements.

o Take ontasks orroles as delegated by the Board or Chairperson (e.g., working
groups, event support, policy input).

e Actinthe bestinterests of the Association at all times, avoiding conflicts of
interest.

Commitment:

Ordinary Board Members are expected to commit sufficient time to attend Board
meetings, contribute to discussions, and engage with relevant activities, ensuring they
are informed and effective in their role.

Term -2 years



